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SUBCOURSE OVERVIEW

This subcourse is designed to teach you to monitor the procurement of rations in a theater of operations (TO).  Contained within this subcourse is instruction on reviewing theater food plans, strength data, and storage criteria; checking, requisitioning procedures, and information on divisional and nondivisional units.

There are no prerequisites for this subcourse.

This subcourse reflects the doctrine which was current at the time it was prepared.  In your own work situation, always refer to the latest publications.

The words "he," "him," "his," and "men," when used in this publication, represent both the masculine and feminine genders unless otherwise stated.

TERMINAL LEARNING OBJECTIVE

TASK:
You will be able to monitor the procurement of rations in a theater of operations (TO).
CONDITIONS:
You will have information from FM 10-23, FM 10-24, FM 10-60, an AR 40-24.

STANDARDS:
You will be able to monitor the procurement of rations in a theater of operations (TO) in accordance with FM 10-23, FM 10-24, FM 10-60, and AR 40-25.
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LESSON

MONITOR THE PROCUREMENT OF RATIONS IN A TO

MQS Manual Tasks: 03-5105.04-0078

OVERVIEW

TASK DESCRIPTION:

In this lesson, you will learn how to monitor the procurement of rations in a TO.

LEARNING OBJECTIVE:

TASKS:
You will be able to monitor the procurement of rations in a TO.

CONDITIONS:
You will be given information from AR 30-21, FM 10-23, FM 10-24, and FM 10-60.
STANDARDS:
You will be able to monitor the procurement of rations in a TO in accordance with FM 10-23, FM 10-24, FM 10-60, and AR 40-25.

REFERENCES:
The material contained in this lesson was derived from the following publications:


AR 40-25


FM 10-23


FM 10-24


FM 10-60
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INTRODUCTION
In a field situation you, the subsistence supply officer, must understand the overall subsistence mission and be able to determine acquisition and distribution requirements.  At one time, you will supervise the physical handling, storage, and distribution of Class I supplies.  You will play a key role in winning the next battle.  Troops can fight effectively only if they have an efficient support system, one that furnishes the right support, in the right place, at the right time.  Your part involves ensuring that subsistence supplies are available in the right place, of the correct type and condition, and in adequate quantities to support the mission.

PART A -ANALYSIS
1.
Review Theater Food Plan.

In a theater of operation, troops normally eat operational rations or the standard B Ration.  But when the logistics system has the capability to supply other food items, a command food plan approved by the Army Center of Excellence, Subsistence (ACES) can be implemented.  The menu used may be the standard B Ration menu, continental United States (CONUS) master menu, an approved command menu, or a special menu to meet theater requirements for the type of combat operation and the size and geographic locations of the theater.  For example, wet pack items should be on the menu in a desert area to save water and dehydrated items can be used in an arctic environment as they do not need as much protection from freezing compared to other items.


a.
Menus.  The theater army (TA) menu board plans menu changes as required by tactical and logistical conditions, climate, medical considerations, and other conditions unique to that theater.  The TA food advisor and the chief of the subsistence branch of the Theater Army Materiel Management Center (TAMMC) coordinate planning to replace semiperishable items on the theater menu with perishable items as soon as the Department of the Army (DA) approves their use.  These two officers then submit joint recommendations to the TA commander for approval.

The rate at which perishables are introduced and used in the theater depends on the number of troops supported, their needs and preferences, and the refrigerated storage and transportation available.  Highly desirable perishable items such as milk, frozen beef, fresh eggs, and fruits and vegetables may be introduced first.  Locally available and approved perishables may also be phased in as replacements on the menu for semiperishables.
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The menu board is made up of voting and nonvoting members.  The food advisor serves as the chairperson and appoints a nonvoting attendee to serve as secretary/recorder at all meetings.  The theater commander may select other nonvoting members and attendees to tailor the board to the specific needs of the theater.  For example, in a theater where the Army must feed a large portion of the civilian population, the commander may appoint a civil affairs specialist to the board.

Voting members of the menu board include:

· The food advisor.

· The command surgeon or his appointed representative.

· A representative of the command subsistence supply management activity.

Mandatory nonvoting members include the following:

· The person in charge of garrison or field bakeries.

· The food advisor/supervisor from all subordinate commands.

· Representatives from other military services being supported.



(1) Feeding Standards.  The field feeding standard is three quality meals per day.  Until the theater stabilizes, T Rations should be served in place of A Rations or B Rations.  Meals, ready to eat (MRE) serve as the combat ration.



(2) Types of Rations.  A Ration is an amount of food which is nutritionally adequate for one person for one day.  There are different types of rations available.  The menu board chooses the appropriate types according to the tactical situation and storage and handling capabilities.  The four types of rations issued are A, B, and T Rations and packaged operational rations (MRE).




(a) A Rations.  A Rations are normally used in the garrison but they can also be used in the field when authorized.  A Rations include perishable and semiperishable items, the former requiring refrigeration.  A Rations are only served in the field when the theater stabilizes.  However, A Ration meals are allowed to be served at the commander's discretion when logistically and tactically feasible.
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(b) B Rations.  B Rations consist of semiperishable items.  They are primarily made up of canned and dehydrated foods.

The standard B Ration is designed to subsist soldiers during operations that allow for mass feeding in areas where kitchen facilities without refrigeration are available.  Under the Army Field Feeding System (AFFS) concept, when the theater stabilizes, B Ration meals may be prepared when available and when the commander dictates.  When B Rations are used in operations where perishable supplies are available, make sure that every effort is made to substitute them with their perishable counterparts as soon as possible.

Several attempts have been made during the post-World War II period to unitize the B Ration.  The reason for this was that a complete ration could be stocked and be available in the early days of an emergency when long lead items were matched with vendor-supplied items to provide a balanced ration.  This system failed because of varying shelf life and limited container sizes.  Unitized B Rations are currently available from the wholesale supply system when special coordination is made with the DA Deputy Chief of Staff for Logistics (DCSLOG).




(c) T Rations.  T Rations consist of semiperishable items.  The tray pack, which is the main component of the T Ration, is packaged in a low-profile, rectangular container.  This container serves as a package, a heating pan, and a serving tray.  Tray packs are heated by immersion in boiling water.

T Rations are designed to provide soldiers in the field with subsistence under the Army Field Feeding System (AFFS).  This system increases the number of high quality, nutritionally adequate hot meals, even in highly mobile situations while reducing the manpower, fuel, and water requirements for feeding.

Bread and milk are required components of T Rations and are not optional enhancements.  The cost of all enhancement is included in the total cost of the T Ration meal, just as bread and milk are now included as part of the total cost.

The installation projects the cooling and warming beverage requirements as special food allowances through command channels Cooling and warming beverages are charged to the command's operating budget.  Examples of warming beverages include coffee, hot tea, hot chocolate, and dehydrated canned soup mix.  Cool water with or without a flavored beverage base is considered a cooling beverage.




(d) Packaged Operational Rations.  The MRE is an integral part of the AFFS.  MREs are individual meals that are ready to eat, even when consumed under conditions that preclude heating.  A program to increase
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the acceptability of MREs has been ongoing since 1984.  MREs procured in 1988 are distinctly different from earlier issues.  Wet pack vacuum sealed pouch entrees have replaced freeze-dried entrees in all 12 menus.  Nine components have been reformulated to meet changing tastes.  Entree quantity has been increased from 5 to 8 ounces for 10 menus.  A fruit-flavored beverage powder is included in all menus, and liquid hot-pepper sauce is present in some.  A premoistened towelette is added to the accessory packets.  These changes slightly increased the MRE's weight, but it is still below that of the meals, combat, individual (MCI).  Figure 1 shows the components of the MRE.




(e) Enhancements.  Enhancements to supplement the T Ration meal are authorized for optional use.  Additional condiments have also been authorized for optional use with the T Ration meals.  A list of condiments with authorized quantities are in Figure 2.  Condiments are either packed individually or in bulk.  They are used to spice T Ration meals and for special preparations such as soups prepared from excess T Rations.  TB Med 530 requires that individual condiments served in the field be individually packed.


b.
Geographical Considerations.  Military Recommended Dietary Allowances (MRDA) for energy intake are established for personnel in a cold, hot, or contaminated environment.  When there is a prolonged exposure to cold or heat, energy allowances need adjustment.



(1)
Cold Environment.  In a cold environment (mean temperature less than 14°C (57.2°F), the energy cost of work for garrison troops is approximately 5% greater than in a warmer environment.  There is an additional 2 to 5% increase in energy expenditure associated with carrying the extra weight of heavy, cold weather clothing, and footgear (the "hobbling" effect).  Garrison personnel may require an extra 150 to 350 kilocalories per day under these conditions.  Energy allowances of 4500 calories for men and 3500 calories for women are required to support adequately clothed troops maneuvering for prolonged periods with heavy gear on foot, snowshoes, and skis over snow or ice covered terrain.  This increased energy allowance does not apply to troops stationed in cold climates who are engaged in moderate activity within a garrison setting.



(2) Hot Climate.  In a hot climate, loss of appetite may cause a voluntary but undesirable reduction of caloric intake below the level of need.  This loss of appetite may be most noticeable after troops have arrived in a hot environment and before the process of acclimatization is completed.  When personnel are required to perform the same amount of work in a hot environment as in a temperate environment, the caloric
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Figure 1.  MRE and its Components.
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[image: image3.png]The following condiments may be requisitioned to enhance the troop
acceptability of the T Ration:

SIZE MAXIMUM QUANTITY
ITEM CONTAINER (100 SOLDIERS/7 DAYS)

Cheese, Grated Parmesan 3 oz 6
Garlic Powder 2 oz 1
Ketchup and mustard Individual 600 Soy Sauce
10-oz Bottle 2
or or
Worchestershire Sauce Individual 100
Salad Dressing Individual 1,200
Onions, Dry 1 1b 12
Margarine Individual 1,400
(Hermetically Sealed)
or

No 10 Can
Salt Individual
Pepper Individual





Figure 2.  Condiments List and Authorized Quantities.

expenditure is increased.  Little adjustment appears to be necessary for a change in environmental temperature between 20°C (68°F) and 30°C (86°F).  It is desirable under conditions of moderate physical activity to increase the caloric allowance by at least 0.7% for every degree centigrade rise in average ambient temperature above 30°C (86°F).  For example, personnel who perform desk jobs need more calories when temperatures are above 30°C.  Because a body spends more energy in a hot climate, it needs more calories to function efficiently.  Personnel must be served high-calorie foods, such as baked potatoes with margarine or sour cream, and grilled pork chops, when working under 30°C and above temperatures.  Daily energy requirements under extremely hot conditions (greater than 40°C (104°F), may reach 56 kcal/kilogram (kg) of body weight.

2.
Review Strength Data.

Personnel strength data are used in subsistence supply and management operations to compute subsistence requirements.  Use the information contained in this paragraph as a guide in reviewing the strength data.  Different types of strength data and their uses are described below.


a.
Authorized Strength.  Authorized strength of the command or theater is determined by referring to the table of organization and equipment (TOE), modification table of organization and equipment (MTOE), or tables of distribution and allowances  (TDA).  The authorized
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strength defines the quantities and types of subsistence that should be available at the start of hostilities.  It is also used to determine the quantities and types that should be stocked as prepositioned war reserve materiel stock (PWRMS) or for projects under contingency plans.  Authorized strength figures should be used to compute gross requirements only.  Using authorized strength data as the sole basis for supplying subsistence creates an excess of stocks.


b.
Actual Strength.  Actual strength gives the number of personnel in the theater.  Actual strength data can be obtained from the Standard Installation/Division Personnel System (SIDPERS).  It is used to plan wholesale subsistence supply operations after the theater becomes active.  Actual strength data are used to develop basic requirements for the daily menu, operational rations, and medical food service items.  For example, actual strength is used to compute specific requirements for prescribed loads of operational rations.


c.
Subsisted Strength.  Subsisted strength, reported through subsistence supply channels, gives the number of people actually fed and the types of subsistence consumed.  This strength, with the demand data for all menu components, is a basis for requisitioning replenishment stocks for the theater.  In most cases, subsisted strength is lower than actual strength.  Use of subsisted strength reduces the buildup of excess stocks in a theater, especially at lower levels.


d.
Stockage Strength.  Stockage strength is not a reported strength.  It is used as a basis for computing what the stockage should be at any given supply point.  This strength figure is developed using actual strength and subsisted strength and usually falls somewhere between the two strengths.  Computing stockage on this developed strength figure allows the supply point to respond rapidly to changing requirements without building up excesses.

PART B -STOCKAGE CRITERIA
1.
Stock Control.

Ensure that the Class I supply activity has an adequate stock of authorized subsistence items to meet the requirements of supported units.  The menu and recapitulation used or the type of ration being served (A, B, or packaged operational rations) determines the items for stockage.


a.
Stockage Objective (SO).  The SO is the greatest quantity of subsistence stock authorized to be on hand or due in at any one time.  It is expressed in days of supply.  For example, an SO of 30 days would be enough to meet the requirements of supported units for 30 days.  
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Because of changing tactical situations, possible interruptions in supply channels and changes in troop strength, SOs cannot be as specific in a theater of operations as in a garrison.  More coordination is required at the command level to prevent excesses or shortages.


b.
Order-Ship Time (OST).  The OST is the actual time from the submission of a request for a subsistence item until receipt of the item.  The estimated OST is based on experience and information from the appropriate transportation activity and the supplier.


c.
Requisitioning Objective (RO).  The SO added to the OST equals the RO in days of supply.  To convert days of supply to quantity of a particular item required, you must first find the item in the recapitulation section of the authorized menu.  Then figure the quantity required as follows:

· Divide the grand total issue factor by the number of days in the menu cycle.  The grand total issue factor is the amount of an item required to feed 100 men for the full menu cycle -30 days for SB 10-260, 14 days for SB 10-263, and 10 days for SB 10-495.  It is found in the menu recapitulation.  Dividing the grand total issue factor by the number of days in the cycle gives you the issue factor for one day of supply for 100 men.

· Adjust the issue factor on the basis of the troop strength you support.  Divide the result from step 1 by 100.  Then multiply by the number of troops you must feed.  The product indicates the amount required to make up one day of supply.

· Multiply one day of supply by the RO.  The result is the RO in unit of issue (cans, boxes, or pounds) for the item required.


d.
Items Authorized for Stockage.  Subsistence items authorized for stockage are listed in the federal supply catalog, C8900-SL.  Items stocked by the Troop Issue Subsistence Activity (TISA) include those listed in SB 10-260 or SB 10-263 as revised by the installation menu board.  Dining facilities operating under Army Ration Credit System (ARCS) and nonappropriated fund customers can order items listed in C8900-SL but not kept in stock.  Medical treatment facilities are authorized to request items peculiar to their needs.  Most subsistence items stocked in a TISA are supplied by the defense personnel support center (DPSC) warehouse for the geographic region.  The authorized items are listed in C8900-SL-and coded as to supply source.  DD Form 1348m (DOD Single Line Item Requisition System Document(Mechanical) is
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used as a request form.  The TISA should consider the volume of demands when deciding which items to stock.

2.
Determine Stock Requirements.

To determine stock requirements, there are two variables to consider.  They are levels of supply and stockage strength.  This paragraph discusses these variables.


a.
Levels of Supply.  Levels of supply for subsistence are given in terms of days of supply.  The TA commander sets levels for the combat zone and the communications zone (COMMZ) He nay set levels for subordinate commands or give such authority to the Theater Army Area Command (TAACOM) and corps commanders.  The theater Class I manager advises the theater commander on the establishment of these levels based on current subsistence supply information received from CONUS and TAACOM and corps support command (COSCOM) MMCs.  The levels must be continually reevaluated to prevent excesses or shortages of Class I supplies anywhere in the theater.  To establish levels, the theater commander and his staff should keep in mind these factors:

· Levels prescribed by higher authority.

· Order and shipping time from the CONUS source to the theater based on actual experience.

· Locations of subordinate commands.

· Order and shipping time between organizations.

· Character and relative importance of combat missions of supported tactical units.

· Vulnerability of supply routes, installations, and facilities to enemy attack.

· Resupply capabilities of support units.

· Requirements for mobility.

· Requirements for helping to feed the civilian populations.

· Availability of local subsistence for military procurement.

The number of days subsistence supplies are maintained at different areas in the theater fluctuates and depends on the local supply situation.  Because of this, it is impossible to set exact levels for 
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supply for each area.  For planning purposes, a suggested number of days of supply for each type of ration is given in Figure 3.
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Figure 3.  Suggested Levels of Supply for Class I.


b.
Stockage Strength.  The following example details the process followed by a subsistence manager in determining stockage strength for a particular supply point.  Figure 4 is a subsistence allowance chart that is used to determine the quantity of subsistence supplies needed to feed a specific number of soldiers.



(1)
Situation.  Actual strength for a geographical area supported by a General Supply Company has been reported consistently at about 19,000 persons.  Subsistence strength reported to the subsistence officer for the 10-day menu cycle of the standard B Ration indicated that about 13,300 persons or about 70 percent of the force are consuming the B Ration.  However, on three occasions during this same period, subsisted strength for the standard B Ration went to about 16,000 persons, or about 85 percent of the force.



(2)
Analysis.  You decide whether the fluctuations in consumption of the B Ration were caused by supported units increasing local days of supply, by a unit passing through, or by a temporary change in supply point assignment because of operational requirements.  After reviewing previous reports, you should note that no requests were made for more B Rations than those required for 16,000 persons.  Based on an analysis of strength reports and demand data, you should then determine that the stockage strength for this company is established at 16,000 persons.
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Figure 4.  Subsistence Allowance Computation Chart.
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(3) Action.  As the subsistence supply officer, you are responsible for directing shipment of B Ration components to the company to bring stockage levels up to those required to support 16,000 persons.  Normal replenishment requisitions should be submitted to maintain this level until the requirement for the higher stock level no longer exists or until another type of ration, the A Ration, MRE, or long range patrol ration is served in place of the B Ration.  Then advise the MMC and make sure stocks are reduced to the lower level through attrition.


NOTE:
Simply increasing the number of days of supply on hand will not resolve the problem because the requirement is to have the proper component mix support the greater number of troops.

3.
Maintaining Inventory Control.

In a theater, supplies are managed by any one of the various MMCs depending on the location and level in the theater.  Stock records at the MMC are only as accurate as the information provided by the general support units (GSUs) and direct support units (DSUs) actually handling the subsistence.

PART C -REQUEST AND ISSUE PROCEDURES
1.
Procedures for Operational and Regular Rations.

At the beginning of a conflict or when a new theater is being established, the troops are fed from stocks on hand and stocks brought with them.  As soon as the logistics system permits, units can begin requesting subsistence by meals on a regular schedule.  If excess stocks begin to build up at unit level, the unit should adjust its subsistence request using previous feeding experience, anticipated feeding strength changes, the type of ration desired, and actual strength figures.  The supporting Class I accounting section filling the unit requests should convert the meal requests to line items by using the appropriate issue factors (authorized quantities of food per man).  When this results in a partial unit of issue, can or box, the quantity must be rounded up to the next unit.  This is also done with pallets and cases of subsistence, full pallets issued by a GSU, and full cases issued by a main DSU.  To prevent an excess buildup at the main DS and forward Class I points, pallets and cases of items that are not issued frequently (such as condiments) must be broken down into partial pallets or cases.  Operational and regular rations are requested using different procedures.


a.
Operational Rations.  Operational rations are requested and issued by quantity.  The stock number for the LRP ration covers a single meal (packet) which comes packed in a box of 40 packets divided among
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eight menu items.  A single stock number for the MRE ration covers a box of 12 different packets.


b.
Regular Rations.  Regular rations are requested and issued by meals--breakfast, lunch, or dinner.  Each type of meal has a different stock number.  One whole meal can easily be substituted for another.  If only one or two items must be replaced, like items should be substituted and cooked by the same methods as those items replaced.  For example, green peas can be substituted for green beans and baked chicken for baked pork chops.

2.
Divisional Request and Issue Procedures.

One of your duties as subsistence supply officer is supervising the request of subsistence supplies by divisional units.  This paragraph provides a discussion of divisional requesting and issuing procedures.  Use the information below for guidance.  Also, refer to Figure 5 for a diagram of request and issue procedures in divisional units.


a.
Operating Unit.  The unit operating a field kitchen in the division requests subsistence from the supporting Class I supply point on a scheduled basis, normally three to five days in advance.  Units in the brigade usually request subsistence from the forward Class I supply point.  If possible, the request should be made on a Ration Request/Issue/Turn-in Slip (DA Form 3294-R)(Figure 6), giving the type and number of meals desired plus any condiments and special requirements.  The form is dropped off before issue at the supply point when the unit picks up its rations.  The unit is not required to keep a file copy.  When it is impossible to use the form, request can be made by telephone, in person, or any other convenient way.  The supporting unit then fills out DA Form 3294-R to provide a worksheet for consolidating requests and a record of the unit's request.


b.
Direct Support Unit (DSU).  Supply point personnel use the information on the unit requests to prepare a consolidated DA Form 3294-R which is sent to the Division Materiel Management Center (DMMC).  DA Forms 3294-R prepared by the units are kept in a suspense file at the DSU until the meals requested are issued to the unit.


c.
Division Material Management Center (DMMC).  The DMMC converts requests to line items, prepares the issue document, and posts DA Form 3293 (Subsistence Consumption Card).  These actions are described below.



(1) Converts to Line Items.  The DMMC converts the meal requests received on the consolidated DA Forms 3294-R to line
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Figure 5.  Requesting and Issuing Procedures 
for Class I in the Division.

items using either SB 10-495 or the approved theater menu as a guide for the issue factors needed to compute requirements.  Class I personnel in the DMMC determine whether on-hand plus due in stocks are sufficient to fill the new requirements.  If not, they request the remaining items 
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Figure 6.  DA Form 3294-R.
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using DD forms of the 1348 series and send them to the COSCOM MMC by transceiver, messenger, or telephone.  Figure 7 is a sample DD Form 1348m.  If all items are to be delivered to the main supply point, a single requisition is prepared.  If throughput to a forward supply point is desired, a separate requisition is prepared for each supply delivery point.



(2) Prepares Issue Document.  DA Form 3294-R must be prepared and overprinted with the items used for each day of the menu cycle.  Figure 6 is an example of an overprinted issue slip.  A separate DA Form 3294-R must be prepared for each type of ration (B Ration, MRE, or LRP).  If all items are to be shipped to the division main supply point, a consolidated DA Form 3294-R showing the total quantity is prepared and sent to the division main supply point as advance notice which can be used to plan the receiving workload.  Two copies of DA Form 3294-R are prepared for each forward supply point for use in planning receipt and distribution operations.  All supply points prepare a DA Form 3294-R for each unit as the final issue document.  Each unit signs the DA Form 3294-R when it receives its subsistence, and the supply point sends it to the DMMC.



(3) Posts DA Form 3293 (Subsistence Consumption Card).  When the unit receives subsistence items from supply points, the receipts are posted on the DA Forms 3293 (Subsistence Consumption Card)(Figure 8).  Receipts are based on the information on the transportation control and movement document (TCMDs) and (DD Forms 1348-1)(DOD Single Line Item Release/Receipt Document) received from the supply points.  The signed copy of each Ration Request Issue/Turn-In Slip supports the issues.  Files are required for the current month and the immediate preceding month.


d.
Corps Support Command (COSCOM) and Material Management Center (MMC).  The actions of the MMC and COSCOM are described below.



(1) MMC Shipment from GSU.  The MMC processes the requisitions from the DMMC and nondivisional DSU and directs the proper GSU to ship the items.  The MMC directs the GSU to ship rations by sending materiel release orders (MROs), one for each line item shipped.  The necessary data for the MRO are punched into a card which is placed in a transceiver communicating with the GSU.  Figure 9 is an example of a meal release order.  The GSU receiver prints out an identical card.  The MMC coordinates with the movement control center (MCC) and GSU to make sure that supplies are loaded and transported as requested.
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Figure 7.  DD Form 1348m (Single Line Item Release).
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Figure 8.  DA Form 3293, Subsistence Consumption Card.



(2) COSCOM MMC.  COSCOM MMC reports to the theater manager, as required, on the status of corps subsistence supplies.

3.
Nondivisional Request and Issue Procedures.

As subsistence supply officer, you must ensure that request and issue procedures are properly and efficiently carried out by nondivisional units.  Use the information in this paragraph to guide you in fulfilling this responsibility.  Also, refer to Figure 10 for a chart of request and issue procedures for nondivisional units.


a.
Operating Unit.  The unit operating each field kitchen requests subsistence from the supporting DSU operated by a supply and service (S&S) company of an S&S battalion of the area support group.  The request is made daily on a single DA Form 3294-R giving the type and number of meals desired plus condiments and any special requirements.  The form is turned in to the Class I section of the supporting DSU on a scheduled basis, at least two days in advance of the issue date.


b.
Direct Support Unit (DSU).  The Class I section of the DSU converts the unit requests to line item issue documents on DA Form 3294-R using SB 10-495 as a guide for menus and issue factors.  The unit DA Forms 3294-R are kept as a reference record until the rations are issued by the DSU to the units on a DA Form 3294-R.  The DSU then requests replenishment stocks on a periodic basis from the MMC.  Factors to consider when requisitioning are order and shipping time (OST), the requisitioning objective (RO), the reorder point, and the anticipated 
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Figure 9.  Sample of a DD Form 1348-1
(DOD Single Line Item Release/Receipt Document).
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Figure 10.  Request and Issue Procedures for
Class I (Nondivisional).

troop strength.  For example, if the OST is 3 days, the DSU may use an RO of 10 days and a reorder point of 5.  Every fifth day, five days of rations are ordered, and the quantity actually on hand would range from two to seven days.


c.
TAACOM MMC.  The TAACOM MMC actions are described below.



(1) Directs Shipment from GSU.  Steps are the same as those used by the COSCOM MMC.



(2) Requisitions from Defense Personnel Support Center (DPSC).  The TAACOM MMC sends periodic replenishment requisitions to the TA MMC for shipment to the appropriate GSU .  Requests may also be filled from stock located elsewhere in the theater, when necessary.



(3) Transmits Reports.  The TAACOM MMC transmits reports to the theater manager the same as the COSCOM MMC.


d.
Receiving, Shipping and Issue.  To speed up delivery and cut handling time, some Class I items do not enter the CONUS depot system

21
QM6213

managed by the DPSC.  They are delivered directly to the port by the suppliers.  However, the throughput concept of the direct support system (DSS) is not normally used with a Class I in a theater of operations.  The DSS is used only to resupply a small percentage of the operational rations used as prepositioned war reserve stock (PWRS).  Other Class I is not resupplied directly below the COMMZ GS level.  DPSC coordinates the shipping of Class I supplies to oversea theaters.  Each shipment is consigned on DD Form 1384 (Transportation Control and Movement Document).  The shipment may also be accompanied by a form, specified by DPSC, which serves as a combination shipping and receiving document that transfers accountability for the suppliers from the shipper to the consignee.



(1)
GSU.  The receiving, shipping, and issuing actions of the GSU are described below.




(a)
Receiving.  A GSU in the combat zone or the COMMZ receives a notification of shipment or a telephoned report from the point of origin that a shipment is due in to the unit.  This is given to allow time for planning the receiving and storing operations.  When the supplies arrive, they are inspected for type, quantity, and condition.  If the shipment includes all items shown on the shipping document and the items are in good condition, the receiver signs the transportation, control, and movement document (TCMD) or the shipping document.  If some items are missing, or if the condition of some items is no acceptable, the GSU does not sign for them.  They sign only for the amount received and accepted.  Supplies not accepted are returned or otherwise disposed of.  The transporter is relieved of responsibility as soon as the shipping document is signed, thereby transferring accountability for the supplies to the GSU.




(b)
Shipping.  MROs arrive at the GSU on DD Form 1348m (DOD Single Line Item Requisition System Document (Manual)).  The automated data processing equipment (ADPE) also prints the identical information of DD Form 1348-1.  These release documents are used to withdraw the items to be shipped from stock.  They are also used by the transportation document team at the GSU to prepare DD Form 1384.  When the transporting vehicle arrives, a representative of the GSU and the operator of the vehicle check the items loaded against the release documents.  When all the items are loaded, the operator of the vehicle signs the TCMD and accepts responsibility for the supplies.  The TCMD and copies of DD Form 1348-1 accompany the shipment.  The GSU keeps a copy of each TCMD and DD Form 1348-1 to show that responsibility for the supplies is accepted by the transportation unit.  When the shipment leaves, the GSU transceives a materiel release confirmation (MRC) to the MMC so that the MMC stock records can be kept up to date.  If the GSU cannot fill the order (for example, if its stocks are destroyed by enemy 
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bombing), it immediately transceives a materiel release denial to the MMC so the MMC can direct another GSU to ship the required supplies.




(c)
Issuing.  Sometimes a unit operating a GS Class I supply point may be required to fulfill the limited DS function of breaking down rations.  Such a situation occurs when the GSU supports a bakery unit when the strength in the immediate area of the GSU does not justify establishing a separate DSU.  Supplies for other supported units are requested on DA Form 3294-R, assembled at the GSU, and then issued to the unit under the same procedures used by a DSU.



(2)
DSU.  The receiving and issuing actions of the DSU are described below.




(a)
Receiving.  A divisional DSU receives subsistence supplies from a GSU accompanied by TCMDs and DD Forms 1348-1.  The authorized receiver at the DSU inspects the shipment for type, number, and condition of items against the attached DD Form 1348-1.  He signs the accompanying TCMD for only the amount received in acceptable condition.  With this signature, the DSU accepts accountability for the supplies and relieves the transportation unit of responsibility.




(b)
Issuing.  Usually, the DSU issues subsistence supplies using either unit distribution (supplies delivered to the using unit or supply point distribution (supplies picked up at the supply point by the using unit using organic transportation).  Class I supplies are issued on DA Form 3294-R.  To save time, the items are issued on an overprinted issue slip.  Regular rations and condiments are listed on one slip, and operational rations are listed on a separate slip.  If supply point distribution is used, only one copy of the form is needed.  The representative of the using unit signs the issue slips in duplicate.  One copy goes with the supplies to the using unit and one copy is kept at the DSU.  The using unit signs the copy accepting the supplies and it is returned to the DSU.  The unsigned copy held by the DSU is destroyed, and the signed copy is sent to the accounting section for posting.  Since rations are considered consumed when issued from a DSU in a theater of operations, the using unit does not need to keep a copy of the issue slips.

4.
Light Division Request Procedures.
In light divisions, the unit determines Class I procedure requirements and passes them through the brigade support area (BSA) to the supply management officer (SMO) at the Supply and Transport (S&T) Battalion.  The requirements are consolidated and sent to the COSCOM who directs issues from the corps level GSU.  Corp assets are then used for movement 
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forward.  Unitized rations are used to support all deployed light divisions.  They are throughput as far forward as possible.  The only difference between light divisions and other divisions is that the S&T Battalion SMO replaces the division materiel management office (DMMO) in the supply system.  The flow for request and delivery of Class I supplies in light divisions is shown in Figure 11.

[image: image12.png]



Figure 11.  Ration Distribution for Light Division.

5.
Methods of Breakdown.

The methods used at a supply point depend on the quantity and type of ration and on the personnel, time, and transportation available.

When subsistence is issued in bulk, individual items are identified by national stock number.  Items with the same number are stored and transported on the same pallet or in the same container.  At some point in the supply line, usually at the DS supply point, bulk issues are broken down and configured to meet the requirements of individual units.
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a.
Ration Breakdown Point.  The installation commander may direct the TISO to issue subsistence items through a ration breakdown point if he considers this a more economical and efficient procedure than direct issue from the TISA.  If so, the ration breakdown officer or the noncommissioned officer in charge (NCOIC) is responsible for processing unit requisitions.  The ration breakdown point consolidates unit requests into one requisition for each issue cycle and forwards the consolidated order to the TISA.  The TISA issues the items to the ration breakdown point in bulk.  The ration breakdown point breaks down the bulk issues and issues to the individual supported units.  A ration breakdown point may operate at installation, division, battalion, or brigade level.  It may function in garrison or in the field.  Most often, a ration breakdown point is set up in the field and run by units with a Class I supply mission to support a field training exercise (FTX).  Regardless of how the ration breakdown is staffed, standing operating procedures (SOP) clearly divide responsibilities between the TISO and the ration breakdown point officer or NCOIC.



(1)
Unit Pile.  All items for a unit are placed in one marked pile (Figure 12).  The requesting unit loads the supplies on its trucks under the supervision of supply point personnel.  This method is used when the requesting unit is performing further breakdown such as that done by a forward Class I supply section.  A GS company directly supporting a field bakery may also use this method for the Class I bakery supplies.  The unit pile method gives the most control but requires more handling, time, and personnel.



(2)
Item Pile.  Items are separated into piles by type of ration (Figure 13).  The requesting unit's trucks stop at each pile and pick up the authorized amount of that item under the supervision of supply point personnel.  This method is used when large quantities of each item are handled.  Supply point personnel handle supplies less, but longer loading times for each truck may cause more traffic congestion.



(3)
Truck to Truck.  Items are transferred directly from the supply point vehicles to the requesting unit's vehicles under supervision of the supply point personnel.  This method ties up vehicles, but it cuts handling, keeps supplies under cover, and increases mobility.  This method is used mainly for perishable supplies.
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Figure 12.  Unit Pile Layout.
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Figure 13.  Item Pile Layout.
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LESSON

Practice Exercise

The following items will test your knowledge of the material covered in this lesson.  There is only one correct answer for each item.  When you have completed the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved.

Situation: You are the subsistence supply officer of a general supply company, GSU (TOE 29-118), in a theater of operations (TO).  Use this situation to answer questions 1 thru 6.

1.
At the beginning of the conflict in a theater of operations (TO), the troops will eat


A.  T Rations.


B.  A Rations.


C.  operational rations or the standard B Rations.


D.  stocks from the local economy.

2.
To determine the authorized strength of the command or the theater, you


A.  evaluate the amount of storage space.


B.  refer to Standard Installation/Division Personnel System (SIDPERS).

C.  take an inventory of stocks on hand.


D.  refer to the modification table of organization and equipment (MTOE), or tables of distribution and allowances (TDA).
3.
Your COSCOM MMC requests a stockage strength figure from you.  To obtain this figure, you


A.  refer to your tables of MTOE.


B.  compare your personnel strength with your authorized strength.


C.  compare your subsisted strength with your actual strength.


D.  analyze your standard installation/division personnel system strength reports.
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4.
Which strength should you use to reduce the buildup of excess stocks in the theater?


A.  Stockage strength.


B.  Subsisted strength.


C.  Actual strength.


D.  Authorized strength.

5.
You are converting days of supply to the quantity of an item that you require.  After finding the item you want in the authorized recapitulation menu, you want to figure the quantity required.  What is your first step?


A.  Multiply one day of supply by the RO.


B.  Adjust the issue factor on the basis of the troop strength.


C.  Determine the OST.


D.  Divide the grand total issue factor by the number of days in the menu cycle.

6.
What is the suggested level of supply of MREs for Class 1 divisional DSU?


A.  Thirty days.


B.  Ten days.


C.  Five days.


D.  One day.

7.
When serving regular rations and only one or two food items must be replaced, they should be substituted by


A.  like items.


B.  operational rations.


C.  nothing.


D.  items that are overstocked.

8.
When requesting rations, which form does the Class I section of the DSU use to convert unit requests to line items?


A.  DA Form 3294-R.


B.  DD Form 577.


C.  DA Form 2060-R.


D.  DD Form 1348-1.
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LESSON

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item
Correct Answer and Feedback
1.
C.  Operational rations or the standard B Rations.


At first in a theater, the troops will eat operational rations or the standard B Ration.  When the logistics system is able to supply other food items, a command food plan is used.  (Page 2, para 1)

2.
D.  refer to the table of organization and equipment (TOE), modification table of organization and equipment (MTOE), or tables of distribution and allowances (TDA).

Authorized strength is determined by referring to the TOE, MTOE, or TDA.  This strength defines the quantities and types of subsistence that should be available at the start of hostilities.  (Page 7, para 2a)

3.
C.  compare your subsisted strength with your actual strength.


Stockage strength is used as a basis for computing what the stockage should be at any given supply point.  This strength figure is developed using actual strength and subsisted strength and usually falls somewhere between the two strengths.  (Page 8, para 2d)

4.
B.  Subsisted strength.


Use of subsisted strength cuts the buildup of excess stocks in a theater, especially at lower levels.  (Page 8, para 2c)

5.
D.  Divide the grand total issue factor by the number of days in the menu cycle.


The grand total issue factor is the amount of an item required to feed 100 men for the full menu cycle – 30 days for SB 10-260, 14 days for SB 10-263, and 10 days for SB 10-495.  (Page 9, para 1c, 1st bullet)
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6.
D.  One day.


Except for A Rations, the suggested level of supply for all rations for Class 1 divisional DSU is one day.  (Page 11, Figure 3)

7.
A.  Like Items.


One regular ration meal can easily be substituted for another.  But if only one or two items must be replaced, like items should be substituted and cooked by the same methods as those items replaced.  (page 14, para 1b)

8.
A.  DA Form 3294-R.


The Class I section of the nondivisional operating unit converts unit requests to line item issue documents on DA Form 3294-R.  (Page 19, para 3b)
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